BOARD OF SUPERVISOR
NTY OF FA IER

WARRENTON, VIRGINIA

RETREAT AGENDA

Stratford Hall Plantation
October 6-7, 1994

Thursday, October 6

11:00 a.m.
12:00 noon
1:00 p.m.
3:00 p.m.
3:15 p.m.
4:00 p.m.
5:00 p.m.
6:00 p.m.
7:00 p.m.

8:30 p.m.
request)

Arrival at Stratford Hall

Lunch (Dining Room)

Review/Update Goals and Objectives

Break (Guest House)

Functional Consolidation and Purchase Order Discussion
Program Evaluation

Budget Guidance

Break

Dinner {Dining Room)

Board of Supervisors Communication (Staff present upon

Friday, October 7

8:00 a.m.
9:00 a.m.
9:45 a.m.
10:30 a.m.
10:45 a.m.
11:30 a.m.
12:00 noon

1:15 p.m.

Breakfast Buffet (Dining Room)

Fourth Floor Organization Review
Performance Evaluation - Paul McCulla

Break (Guest House)

Performance Evaluation - Bob Lee
Performance Evaluation - Debbie Gouldthorpe
Lunch (Dining Room)

Group Tour of Stratford Hall



